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(@) What are the principles of controlling?
Explain.

s HULHSZIs 6 Dararanssmen 6fleuflss.
Or
(b) What are types c_;f communication? Explian.

auenlls saaler AsrLder eumssener adleur,
SECTION C — (3 x 10 = 30 marks)

Answer any THREE questions.
Explain the various functions of management.
Cuereamenibuier LoGam Qewdun@semer eflaufs
Discuss the process of planning.

B L W pseller Qawmapampsener aflaiflss.

Explain 1mportance of centralisation and
decentralisation. -

@LWLUGSESD  LHmL  UFeersED  ubblu
psslussGMms 6lau.

Explain the contribution of Henry Foyal.
@anerfl SCumwaller Lkisefitian eflaréEe.

How would you utilise controlling techniques in
business?

amflsgfler  sLOUESHD o sdsamer GTeUeUT
L6 (HSgiaug ? efleufl?
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BCM53 — BUSINESS MANAGEMENT

Time : Three hours Maximum : 75 marks
SECTION A — (10 x 2 = 20 marks)

Answer ALL questions.

8. Define ‘planning’.

SO B 56 euanywimy.

4. What do you mean by MBO?

Crrésmisaflarn ppab Coemameanto GTETMITE) GTEHTE0T?

5.  What is ‘organising’?

D{ENLDSHE CTEHTDITC) GTEHTE?
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10.

[

Writé a note on ‘centralization’.

M WLIHESIHE GTETMTE GTETET?

Define ‘directing’.

QusGSDH AT eremar?

What is motivation?

261551 LI(NSGIH6) GTETDITE0 GTE0IEnT.

What do you mean by controlling?

5L QULOEEED LD sy,

Write a note on co—ordination.

@biglenenT Ly LD samis.

SECTION B — (5 x 5 = 25 marks)

Answer ALL questions.

(a) Explain the nature of management.

Guerarenouler uamysenét edlaflgs.

Or
(b) Distinguish between administration and -
management.
Suweramennse@nd - Blireursss mé@wn o emerm
Geugiur@asener afaul.
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12.

(a)

)

(b)

Explain the importance of decision making.

wprGeumgsedler (padluggieusams efleurl.

Or

What are the advantages in forecasting in
planning?

L fBselenr (penarhlsed peenosaT LM
affleuflga.
Explain the importance of organising.

Simwdsalen psilusgeusams afleuflss?

Or

What are the advantages of departmentation
in business? Explain.

aaflasha  ganuBsssdler  HeenD&EEET
efleuifls. '
What are the characteristics of directing?
B ws@s6Slarn GaTHawRiHeT Wreme?

Or
Explain the various leadership styles.

sanaenio Uanseflen cuanssanar efleuflés.
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